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Imagine a team always 
connected, healthy, driven 
and highly motivated 
together as the BEST 
performing unit … 

 

Team mentoring  
tailored programme, 

 workshops plus 1-2-1 
sessions 

Interactive and fun, 
stimulate the 

imagination to succeed! 

  

The BUSINESS BENEFIT : 
 

Produces powerful and 

effective BEST teams. 

 
The INDIVIDUAL BENEFIT: 

 

A renewed feeling of belonging, 
pride and commitment to 

the team. 
 

 
 

BEST…  
Be Extraordinary Starting 

Today! 

Call 0208 998 7032 for more details 
www.corporate-heart.co.uk 

Teams that are jaded and struggling with each other as well as their 
business objectives often don't recognise how the 'personal' is 
affecting their operating success. 
  
Managing personal differences and minor conflicts within teams often 
gets over-looked under time pressures. With your specific team issues 
in mind, we provide this energising workshop to: 
  
BEST Team programme: 
 
•    Uses BEHAVIOUR MAPPING to explore team behaviour and attitudes  
•    Shakes up and refresh the BEST team dynamic 
• Creates ‘success’ storytelling, boosting the spirit of the team 
•    Focuses on inter-personal excellence, building on team talents 
•    Activates a clear team intention for commitment to action  
 

Team Adventure…

Exercise 2 

Consistent behaviour 
patterns help us build 
trust with colleagues …

Exercise 1

Understand current team

When we respect our human 
needs we understand 
sensitive issues better…. .

Exercise 5  

Excellence in delivery 
Sustainable reduction of 
issues with… .

Exercise 6 

Decision Making
Giving 
excellent 
advice gains 
more long 
term….

Exercise 7  

Follow through
Future 
prospects  …

Exercise 3

Open rapport is essential to 
managing absence…

Reviewing sales 
approach with 
customers…. .

Exercise 4

Difficult Conversations

Our next 
steps are ….

Exercise 8 

Next steps

Managing Expectations
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Treat each other well
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BEHAVIOUR MAPPING 


