BEST Transformation BEST CULTURE change

programme covering

Imagine transforming your 12— 18 months,
whole organisation so that Everyone involved and
everyone self-manages their Hie p::szzcllzt;ernally
culture for sustainability and '
healthy high performance -
consistently delivering the
BEST to your customers!

Your customers can too easily fade away, profits drop and tempers fray!
Markets get more competitive, margins tighter and talent disappears
too quickly; your costs escalate! With the demographic and economic
forecasts set to stretch everyone over the next ten years, you will need
a map to ensure your long term strategy for BEST results.

e Creating sustainable BEST cultures is the only way to long term
growth and success; your operations, your market reputation and
your products all rely on engaging Aearts and minds not just taking
actions.

e  Building the BEST takes planning, attention and commitment -
internalising this is vital. All our products map together to help you
create transformation from your own people for the BEST culture
year on year.

e You can achieve more when your people give more — the Map-it™
tool links all BEST products in a combination to suit your
organisation, enhancing both individual needs and business
performance simultaneously.

the BUSINESS BENEFIT :

As people work in the BEST way
they fulfil their brand
ProMisSe - the business attracts

BEST customers.
BEST

Stress BEST
Management Coaching
The INDIVIDUAL BENEFIT:
BEST BEST
Leaders Engagement People feel healthy, ha PPY
BEST BEST energised and most importantly
Champions Team appreciated by the business.

Be Your BEST
Workshops

BEST...
Be Extraordinary Starting
Today!

Corporate Heart )

Call 020 8998 7032 for more details putting £ back into business
www.corporate-heart.co.uk




